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A crise econdmica e social causada pelo Covid-19 evidenciou os limites do
modelo econdmico vigente, principalmente em relacdo as micro e pequenas empresas
(MPE). A Economia da Funcionalidade e da Cooperagdo (EFC) surge como um modelo
capaz de proporcionar solugdes integradas de bens e servigos, permitindo menor consumo
de recursos naturais, aumento no bem-estar das pessoas e desenvolvimento econdmico
territorial. O presente trabalho tem como objetivo apresentar uma proposta de estrutura
de apoio capaz de auxiliar as MPE no desenvolvimento de novas trajetorias econdmicas,
baseadas na EFC. Inicialmente foi empreendido um estudo de caso e a partir de um
diagnodstico do modelo econdmico de cada uma, verificou-se que, apesar de terem feito
algumas transformagdes como a inclusdo de produtos no seu portfolio, focando no
atendimento a funcionalidade da saude, continuaram enfrentando os limites impostos pelo
modelo econdémico atual, sem vislumbrar o minimo de estabilidade financeira. Portanto,
percebe-se a necessidade de uma nova configuragdo econdmica, fundamentada,
sobretudo nos recursos imateriais. A partir da sistematizagdo da estrutura de apoio, foi
possivel desenvolver um Programa de Formagdo EFC, composto por um workshop e
cinco e-books. As proximas etapas previstas contam com o credenciamento de
profissionais especialistas em EFC, alinhamento metodologicos destes produtos que
foram desenvolvidos e, por fim, a disseminag@o dos contetidos para as areas internas para
serem oferecidos aos clientes. Diversas oportunidades de agdes conjuntas, com outras

areas do Sebrae/RJ, ja puderam ser desenvolvidas visando o fomento ao



empreendedorismo e o suporte as MPE. Assim, quanto mais integrado ao seu ecossistema
de atores e mais atuante nas frentes de vanguarda de educacdo, mais contribuigdes serdo

entregues a sociedade.
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The economic and social crisis caused by Covid-19 pandemic highlighted the
limits of the current economic model, especially to micro and small companies. The
Economy of Functionality and Cooperation (EFC) emerges as a model capable of
providing integrated solutions for goods and services, allowing less consumption of
natural resources, increase in people's well-being, and territorial economic development.
This article aims to present a proposal for a support structure capable of helping micro
and small companies in the development of new economic trajectories, based on the EFC.
Therefore, a case study was initially based on a diagnosis of the economic model of each
one, it was found that, despite having made some small changes such as the inclusion of
products in their portfolio, focusing on health care functionality, they continued to face
the limits imposed by the current economic model, without seeing the minimum of
financial stability. So, there is a need for a new economic configuration, based, above all,
on immaterial resources. From the systematization of the support structure, it was possible
to develop a Training and Initiation Program, consisting of a workshop and five e-books.
The next steps foreseen include the accreditation of professional experts in EFC, their
methodological alignment with the products that were developed and, finally, the
dissemination of content to internal areas to be offered to customers. Several
opportunities for joint actions, with other areas of Sebrae/RJ, have already been
developed with a view to fostering entrepreneurship and supporting the companies.
Therefore, the more integrated into its ecosystem of actors and the more active in the

vanguard fronts of education, more contributions will be made to society.
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